
Riverstone HOA Annual Meeting

November 2018



Call To Order, Welcome & Introductions

Approve 2017 Annual Meeting Minutes

Missouri City Liaison Introduction

Foundation Committee Update

Riverstone Homeowners Association, Inc. Overview

Approved 2019 Assessments and Budget

Resident Reporting Tool - LUKE

Introduce Resident Portal

Developer's Update

Questions & Answers

Adjourn



Riverstone Homeowners 
Association, Inc. 

Board of 
Directors 

Trey 
Reichert 

Tom
Wilcox

Ning 
Kang 



• Long-term visioneering

• Policy making

Board of Directors

• Serve residents

• Implement policies

• Achieve visions

Management/Overview

• Resident Committees

Volunteers



City of 
Missouri 

City
Kelly Matte

HOA Liaison



Missouri City HOA Liaison Program

Responsibilities
o The program is part of the City’s main communication outreach initiatives 

for citizens and stakeholders.

o The HOA Liaison serves as the link between the City and residents or the 
Home Owners Association by:

✓ Attending board meetings

✓ Coordinating City staff attendance

✓ Mitigating issues and concerns

✓ Sharing information to inform and educate citizens and public about 
City services and programs

✓ Representing City at community events



Operation Thanksgiving

Help us fill 10 police cars and two fire trucks with non-

perishable goods for local charities this holiday season.



SNOWFEST

Note: Cartwright Road and all intersecting roads, from 

1092 (Murphy Road to Texas Parkway will be closed 

from 7:00 am until the parade is over.



Get City information on 
your mobile by 
downloading the MCTX 
Mobile app from:

✓Apple App Store

✓Android Market





Thank you!
Kelly Matte

HOA Liaison

P: (281)-403-8533

E: Kelly.Matte@missouricitytx.gov



Nancy Olson
Taking the Myth out of Foundation Fees

An Introduction to YCFC



Sienna 
Plantation 

was the first 
JDC 

community to 
implement 

fees in 1999

A foundation 
fee is 

collected at 
each closing 

as a 
percentage of 

the sales 
price of each 

home.

This fee is 
collected 

each time a 
property is 
sold and 
accrues.

Foundation 
fees are set 

aside to 
create a 
unique 
revenue 

stream that is 
different from 
normal HOA 

assessments.



Foundation Fees help protect, sustain and even 
enhance the property. They fund projects 
related:

Community events, clubs, groups, and sports

Health and wellness

Technology

Education

Environment

Enhancements to infrastructure



Foundation Fees
Foundation fees not only improve 
the infrastructure of a JDC 
community, they also enhance 
the heart of the community. 
Historically, fees have funded 
school grants, Eagle Scout 
projects, contributions to non-
profit organizations, and The 
Children’s Catastrophic Fund.



YCFC is an appointed group 

of citizens who partner with 

the Homeowners Association 

to evaluate grant 

requests believed to be in the 

best interest of the​
community.



“Foundation fees provide a 
unique revenue stream, not 
available in most residential 
developments. Residents have 
comfort and pride in knowing the 
level of quality of the resources 
that exist in their community 
today will continue and likely be 
enhanced in the future.”

THANK YOU.



Jaime Villegas 
General Manager 



Protect property 
values through:

Common area 
maintenance 

(Landscaping & 
Amenities)

Manage the 
Associations’ 

assets

Deed 
Restriction 

Enforcement

Provide 
community 

programming 
and events



Riverstone 
Homeowners 
Association 
Staff

Administration

Jaime Villegas

General Manager

Finance

Felecia Alexander

Finance Manager

Ashley Bodungen

Accounts Receivable Coordinator

Operations

Julie Kveton

Operations Manager

Mirisa Hercules

Operations Coordinator

Jeff Gajewsky

Maintenance Coordinator

Miguel Castro

Maintenance

Community Standards

Sean Parker

Community Standards Supervisor

David Ippoliti

Community Standards Coordinator

Caitlin Griffin

Community Standards Coordinator

Community Relations

Krystal Onuorji

Community Relations Supervisor

Alexa Goldstein 

Front Desk Administrator

Lifestyle

Shanelle Channell

Director of Fun

Lani Cotton 

Assistant Lifestyle Director 

Fitness & Tennis

Blake Crawford

Fitness Director

Giorgio Botto

Tennis Pro

Wayne Rollock

Assistant Tennis Pro



2018 Architectural & Violation 
Reports 

Architectural Modifications

394 Applications Reviewed

Types of Applications Reviewed:

• Basketball Goal

• Swimming Pool/Spa

• Landscaping

• Solar Panels/Screens/Film

• Outdoor Kitchen

• Patio Cover

• Storage Shed

• Patio Extension

• Generators

Deed Restriction Violations

4,889 Total Violations Letters Sent

Top Violations

• Tree Maintenance:1,930

• Lawn Maintenance/Grass:1,146

• Trash Receptacle in View: 476

• Other/Miscellaneous: 1,337
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2018 Accomplishments

•Landscaping Enhancements

•Established Committees/Committee Improvements

•New Policies

•Improved Collections

•Fencing Improvements

•Improved Communications



2018 Reserve Projects
Creekstone Pool

• New plaster, ladder for slides, new decking, refurnished water features, sand change, new furniture, 
as well as new landscaping.

Creekstone Recreation Center

• Sidewalk repairs

Riverstone Recreation Pool

• New pergola with lights, furniture, and landscaping

Waterpark

• Added more umbrellas, a new fliter box for water slides, rebuilt the slide motor, received a sand 
change and replaced 1 FUNbrella on the island.

Other projects throughout the community:  

• Landscape upgrades throughout the community

• Replaced fountains & equipment throughout lakes.

• Replaced 206 faded street signs

• Cleaned and sealed monument signs 







Major Operating Costs 

Landscaping 
41%

Utilities 
18%

General & Administration 
13%

Lakes/Waterways 
7%

Pools & Buildings 
5%

General Property Maintenece 
6%

General Recreation 
4%

Community Standards 
4%

Landscaping

Utilities

General & Administration

Lakes/Waterways

Pools & Buildings

General Property Maintenece

General Recreation

Community Standards





ARC Rush Fee*

Resale Certificates

Transfer fees

Certificate of Compliance fees

Collection related fees

Reimbursement from other entities for services (Levee 
Improvement District, Riverstone Commercial POA)

Estimated 2019 non-assessment revenue is $628,806



Neighborhood Comparison
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Metal Fencing & Paint Finishes

Community wide Landscaping 
Replacements

Water Features & Slides at Pools

Fall Surface

Tennis Courts

Perimeter Walls

Irrigation Projects

Piers & Docs



Online (E-
Check, 

Credit Card, 

Debit Card)

Personal Check

• General 
Enrollment-
Three monthly 
installments

Payment 
Plan

Personal Bill 
Pay





www.RSHOA.org







LUKE
"Let Us Know 
Everything"









Director of Fun
Shanelle Channell

DirectorOfFun@Riverstone.com

(281)-778-2038

"It's not only where you live, but 
how you live."



2018 Event Highlights



2019 Community Events 



Trey Reichert
Vice President and 
General Manager

Riverstone by The 
Johnson Development 

Corp.














